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Improved integration with related specialties and other services

Joslin seeks out partners who want to provide the full array of healthcare services to their diabetes patients, including related
specialties such as cardiology, nephrology and ophthalmology, as well as ancillary services such as laboratory. We can demonstrate
how a Joslin Affiliated Center results in improved integration with these services and a positive contribution to the financial

operations of a host institution.

Greater market share

Association with the Joslin brand and its reputation for excellence provides the opportunity to differentiate your services from the
competitive mix of other local hospitals and healthcare facilities with diabetes programs.

Proven programs and patient education materials

Joslin Affiliates obtain exclusive use of all Joslin clinical, operational and marketing manuals, including access to Joslin’s industry-
leading educational curricula and programs.

Network of international diahetes Affiliates

As part of a larger network of like-minded Joslin Affiliated Centers, Joslin Affiliates benefit from regular in-person and teleconference
meetings across the network to share ideas, successes and challenges. Access to the entire Joslin Affiliates network also provides

opportunities for benchmarking results against other Affiliated Centers.

Comprehensive training and support program
We provide training in the expertise you need in practice management and programming. On-site visits from Joslin’s program
management team are conducted throughout the year to stay in touch and to monitor your progress in improving diabetes care.

Contfinual quality improvement

We provide all Affiliated Centers with detailed financial and operational metrics and clinical outcome measures to monitor and improve
their performance, On a monthly basis, Joslin Affiliates can review their reported productivity measures and how they compare against all
other domestic affiliates and against Joslin benchmark productivity standards. The in-depth data provided on a regular basis also enable

Affiliates to better negotiate managed care contracts and improve patient outcomes.

Staffing with highly qualified personnel

We provide assistance in assuring that your Joslin Affiliated Center is staffed with an experienced medical director and physicians

who are board-certified in internal medicine and endocrinology. We work with you to ensure that your support staff, including
dietitians, exercise physiologists, nurses and certified diabetes educators, meet Joslin's professional standards. We also help you put in
place a system of effective practices and protocols for referral to disciplines such as cardiology, mental health, nephrology, ophthalmology,

podiatry and vascular medicine.

Background

Southview Hospital in Dayton, Ohio, has carved an enviable niche as a high-quality provider of a wide range of medical
services, an accolade brought to light when the 116-bed hospital was named the recipient of the 2004 Distinguished Hospital
Award for Clinical Excellence from HealthGrades. As part of the Grandview Medical Center and the larger Kettering Health
Network, this distinction placed Southview among the top 3.5 percent of all 4,777 acute-care hospitals in the country in

terms of overall clinical excellence.

The Situation

Southview Hospital was a solid provider of emergency and intensive
care, laboratory services, respiratory care, cardiology services, sports
medicine, urology, radiology and pain management when it became
a Joslin Affiliate in 2003. For the healthcare system’s executive
leadership, partnering with Joslin was the right decision made at
the right time.

Pursuing a Center of Excellence in diabetes made good business
sense, considering the demographics of its aging patient population and the fact that diabetes was reaching epidemic
proportions. However, the time and costs involved, especially in recruiting endocrinologists during a national shortage,

combined to make building a program on its own a daunting task.

The Opportunity

Heeding the advice of leading healthcare consultants to buy rather than build its program, Southview made the smart
decision to connect with the world leader in diabetes treatment, research and education. Based on the proven Joslin
methodologies for clinical and business success, Southview Hospital launched a comprehensive and personalized

diabetes care program with minimal investments of financial and human resources.

The Payoff

Hospital executives are now convinced that becoming a Joslin Affiliate made them the region’s best choice for
leading-edge diabetes care. The Joslin team approach, involving physicians, nurses, dietitians and mental health
counselors, brings a high level of clinical care, while educational and support services have a far-reaching effect for
people with diabetes, their family members and friends.

The team at Southview and other Affiliated Centers agree that there is tremendous clinical opportunity in what
Joslin brings to an organization. A Joslin Affiliate also provides a win-win situation for any hospital looking to make
improvements in financial health by delivering the potential to add significant dollars to the organization’s bottom line.

Marketing and PR Advantages

Joslin Affiliated Centers benefit from the strong marketing and public relations
opportunities associated with delivering high-quality diabetes care on the local level.
The news media are especially interested in diabetes because of its epidemic status,
giving Affiliated Centers the opportunity for exposure through local media coverage.
To help Affiliated Centers communicate their message to the communities they serve,
Joslin provides exclusive use of proven marketing templates to develop ads and direct
mail campaigns. In addition, all Joslin Affiliated Centers maintain a listing on Joslin’s

website: www.joslin.org.

A Built-in Center of Excellence

Healthcare facilities today strive to establish and launch Centers of Excellence, a
designation for specialized programs that meet specific community needs through
cutting-edge treatment modalities and by attracting a highly trained and experienced
medical staff. In a recent market research survey conducted by Sherbrooke Partners,
a majority of organizations contacted expressed an overriding interest in the

“buy” rather than “build” decision when it came to establishing a diabetes Center

of Excellence,

Each Joslin Affiliate is established with the highest quality standards. We work
with you to tailor the most appropriate program based on local community needs.
The end result is a consistent, high-quality product that fills an important healthcare

niche in your organization’s market.

We offer four different solutions to help hospitals and physician practices address
the burgeoning epidemic of diabetes:

* Medical Model

* Education Model

» Skilled Nursing/Long-Term Care Model

* Consulting Services

We would be happy to overview our different product types for you and how they

can be tailored for your organization.

How to hecome a Joslin Affiliated Center
To find out more and to pursue the next steps in establishing an Affiliated
Center at your institution, contact Joslin at (617) 226-5858. For additional

information about our Affiliated Centers, visit www.joslin.org/Affiliated Programs.

Nearly 90 years agg, diabetes pioneer Elliott P. Joslin,
M.D., wrote that although six of the seven persons, all
heads of families, living in three adjoining houses on
a peaceful, elm-lined street in a country fown in New
England succumbed to diabetes, no one spoke of an
epidemic. “Consider the measures which would have
been adopted fo discover the source of the outbreak
to prevent a recurrence if these deaths had occurred
from scarlet fever, typhoid fever or tuberculosis.
Because the disease was diabetes, and because the
deaths occurred over a cansiderable interval of fime,
the fatalities passed unnoticed,” he observed in 1921.

As the science and practice of medicine
continues to evolve, Joslin's core mission endures:
To improve the lives of people with diabetes and its
complications through innovative care, education and
research that will lead to prevention and cure of the
disease. Each year, the Joslin Diabetes Center in Boston
treats more than 24,000 patients who benefit from
Jaslin's ability to bring cutting-edge research to the
bedside. Even with a patient population that size,
weighted heavily foward the most challenging clinical
problems, Joslin's clinical outcomes each year meet
or exceed standards established by the NCOA.

Joslin's Affiliated Centers program enables us
fo extend fthat clinical experfise fo institutions and
patients across the United States and around the
world. Institutions that become Joslin Affiliated
Centers find that sharing in our ahility to translate
research info clinical advances—matched with our
successful model of care—is a pragmatic business

solution.



